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POLITICA iN DOMENIUL CALITATII IMSP Institutul Oncologic
IMSP Institutul Oncologic este principala institutie de profil oncologic la nivel national. Ne asumam
responsabilitatea de a oferi servicii medicale sigure, eficiente, accesibile si centrate pe pacient, cu
respectarea permanenta a cerintelor legale si a standardelor internationale ISO 9001:2015 si ISO 15224:2022,
adaptate sistemului de sanatate din Republica Moldova.

Misiunea noastra: Sa Tmbunatatim continuu calitatea vietii pacientilor prin servicii oncologice
integrate — preventie, diagnostic, tratament, reabilitare si paliatie — bazate pe dovezi stiintifice, tehnologii
moderne si colaborare multidisciplinara, pentru toate categoriile sociale.

Viziunea noastra: Si devenim un centru de excelenta in oncologie, recunoscut la nivel international,
prin calitatea actului medical, rezultate masurabile si respectarea demnitétii fiecarui pacient.

Valorile noastre
e Pacientul pe primul loc: empatie, respect, comunicare clara.
e Siguranta: prevenim riscurile, invatim din erori, imbunatatim continuu.
e Profesionalism: competenta, instruire permanenta, echipe multidisciplinare.
o Transparenti si integritate: tolerantd zero pentru coruptie si plati informale.
+ Eficienta: folosim responsabil resursele publice si urmérim rezultate.

Prioritati si obiective pentru 2026

1. Satisfactia pacientilor

mentinem gi modernizam sistemul de feedback;
¢ reducem timpii de asteptare prin optimizarea fluxurilor.
Dezvoltarea personalului
program anual de instruire pentru personal medical si auxiliar, cu accent pe radiologie modernizat;
actualizarea protocoalelor conform ghidurilor internationale.
Procese clare si digitalizare
imbunatétim utilizarea sistemelor digitale (SIA AMS / SIA AMP);
monitorizdm KPI pentru procese critice si reducem infectiile asociate asistentei medicale.
Sistem de Management al Calititii — ISO
implementam complet SMC conform ISO 9001:2015 si finalizdm auditul extern pentru certificare;
mentinem acreditarea nationald si pregatim institutia pentru recunoastere internationald (inclusiv OECI).
Infrastructura si igiena
finalizim modernizarile in radioterapie si infrastructura;
aplicam cerintele regulamentului sanitar privind igiena (HG 4/2026);
crestem capacitatile tehnice pentru diagnostic si tratament.
Parteneriate si finantari
contribuim la implementarea Programului national de control al cancerului 2026-2030;
crestem accesul la programe si finantéri europene.
7. Acces la tratament
e asigurdm continuitatea tratamentului prin disponibilitatea medicamentelor;
¢ asiguram disponibilitatea consumabilelor esentiale.
8. Managementul riscurilor si integritate
¢ reducem riscurile pentru siguranta pacientului si riscurile sanitare;
e prevenim activ coruptia si conflictele de interese.
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Angajamentul conducerii (Director si Vicedirectorii): ne angajam sa:
e respectdm cerintele legale, de reglementare si standardele aplicabile;
e asiguram resursele necesare pentru atingerea obiectivelor;
promovam o culturd a calitatii, sigurantei si responsabilitatii;
e comunicam aceasta politica tuturor angajatilor si partilor interesate;
e revizuim periodic politica si obiectivele, pe baza rezultatelor si a feedback-ului.
Aceasta Politica se aplicd in toate subdiviziunile Institutului si este implementatd prin planuri anuale de
actiuni, monitorizare KPI si Tmbunatatire continua.
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IHomuTuka B 06aacTu kayectBa IMSP UHcTUTyT OHKOMOrMHT
WHCTUTYT OHKONOTHHW SBISETCS BEAYIIMM YUYPEKACHWEM OHKOJIOTHYECKOro MNpodwiis Ha HAHOHAIHEHOM
ypoBHE. MpbI OepeM Ha ceOs OTBETCTBEHHOCTh MPEJOCTABIATh MEIWUIIMHCKUE YCIyrH Oe30macHbIe,
3¢ QeKTUBHBIC, AOCTYIHbIE U OPUCHTUPOBAHHBIE HA MAIMEHTa, [MOCTOSHHO COONIONAasi 3aKOHOAATENBHBIC H
HOPMAaTHBHEIC TpPeOOBaHUS, a Takke MexAyHapomubie craHmapTel ISO 9001:2015 u ISO 15224:2022,
aJaNTUPOBaHHBIE K CHCTEME 3/IpaBooXpaHeHus Pecybirkun Monaosa.

Hama MuccHsi: TOCTOSIHHO yAy4IlIaTh KauyeCTBO KU3HU MAIlMEHTOB MOCPEICTBOM HHTEIPUPOBAHHBIX
OHKOJIOTHYECKHX YCIYT — MPOQUIAKTHKA, TUarHOCTHKA, JIeUeHHEe, peabiInTauys U MajuiiaTuBHAsT TOMOLIb
— OCHOBAaHHBIX Ha HAyYHBIX JIOKA3aTeNbCTBAX, COBPEMEHHBIX TEXHOJOTHAX W MEXIUCIUIUIMHAPHOM
COTPYIHUYECTBE, JIJIsl BCEX COIUANBHBIX TPYIII.

Hame BugeHmne: cTath LIEHTPOM IEPEAOBOrO OIBITa B OHKOJIOTMH, MEXAYHAPOIHO NMPU3HAHHBIM 3a
Ka4eCTBO MEIUITMHCKOM ITOMOIIH, M3MEPHUMBIE PE3YIIbTaThl H YBAKEHHE JOCTOMHCTBA KaXKIOTO MAIHEHTA.

Hamu ueHHoctu
e IlauueHT HA MEPBOM MecCTe: IMIATUS, YBAXKCHHUE, TOHITHAS KOMMYHHUKAITHUS.
e Be3onacHocTh: MpeOTBpaIIaeM PUCKH, YUYUMCS Ha OLIHOKaX, IIOCTOSIHHO YITydIIaeM.
o IIpodeccnonann3m: KOMIIETEHTHOCTh, HEITPEPBIBHOE O0yUEHUE, MEXTUCIUTUTMHAPHBIE KOMaH/IbI.
e IIpo3pauHocTs U 100POCOBECTHOCTH: HYIIEBAsK TEPITUMOCTh K KOPPYIIIUA U HEPOPMAaTHHBIM TLIATEKaM.
¢ J¢d¢eKTHBHOCTH: OTBETCTBEHHO HCIIOBb3YeM OOIIECTBEHHBIE PECYPChl 1 OPUCHTUPYEMCSI Ha PE3YIIBTaThI.

Ipuopurers! u nesan Ha 2026 rog

1. YnoBiIeTBOPEHHOCTH NANIMEHTOB
MOAJIEPKUBAEM M MOACPHU3UPYEM CHCTEMY OOpaTHOM CBSI3H;

e COKpalaeM BpeMs OKUAAHUS 3a CUET ONTUMH3ALNHU IIOTOKOB MTALlUEHTOB.
Pa3Butue nepconana

e CXKETofiHas MporpaMMa OOyYeHHS MEAMIMHCKOTO W BCIOMOTATEeNbHOTO IepcoHala, C aKIEHTOM Ha
MOZCPHU3UPOBAHHYIO PAJAHOJIOTHUECKYIO CIIyXOy;

e OOHOBJIEHHE MIPOTOKOJIOB B COOTBETCTBUH C MEKAYHAPOAHBIMU PYKOBOICTBAMHU.

. IlonsATHBIE Mponecchl U NU(PPOBU3 AU

e yIy4lllaeM HcHonb3oBaHue uuppossix cucteM (SIA AMS / SIA AMP);

e xoHTponupyeM KPI mo kputuueckum mporeccaM M CHW)KaeM HH(EKLUH, CBSI3aHHbIE C OKa3aHUEM
MEIUIIMHCKOIN TOMOIIIH.

4. Cucrema MeHel:KMeHTa kadyecTtBa — ISO

¢ ponHocthio BHeApseM CMK o ISO 9001:2015 u 3aBepiiaem BHEIIHUHA ayAnT ISl CePTUDHUKALINY;

e MOJ/IeP)KMBAEM HAIOHAIBHYIO aKKPEIUTAIMIO0 M TOTOBUM YUPEKICHHE K MEXAyHApOJHOMY NMPU3HAHUIO
(Bxirouast OECI).

5. UudpacTpyKTypa u ruruena

e 3aBepllaeM MOJCPHU3ALMIO PAIUOTEPAUN U HHYPACTPYKTYPHI;

e BHeapsieM TpeboBaHUs caHUTapHOTO periaMenTa no rurueHe (I Ne4/2026);

e TIOBBIIIAEM TEXHUYECKHE BOSMOXXHOCTH ISl IUATHOCTUKH M JICUEHUSL.

IMapTHépcTBa N PUHAHCUPOBAHUE

Y9acTByeM B peaym3aiui HarmmonansHOM IporpaMMbl KOHTPOoJs paka 2026-2030;

pacmmpsieM JOCTYH K €BPOIEUCKUM MTporpaMmmam 1 ((MHAHCHPOBAHUIO.

HocTyn Kk 1eyeHn10

o0ecreurnBaeM HENPEPHIBHOCTD JICUCHUs 3a CUET JOCTYIHOCTH JIEKAPCTB;

o0ecrneunBaeM MOCTOSHHYIO TOCTYITHOCTh OCHOBHBIX PACXOAHBIX MaTepHalioB.

YupagsiieHne puckamMu

CHHMYKAeM PUCKH JUI 0€30IaCHOCTH MAlMEHTa U CAHUTAPHBIEC PUCKH;

AKTHBHO MPEJOTBPAIAeM KOPPYIIIHIO U KOH(PIUKTH HHTEPECOB.
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Kak pykoBOaCTBO, MBI 00sI3yeMcst:
e  COOMOAATh 3aKOHOATENIbHEIE, HOPMATHBHBIC ¥ TIPUMEHUMEIE CTaHIapTHBIC TPEOOBAHUS;
e o0ecrmeunBaTh PeCypChl, HEOOXOTUMBIC JIJIST JOCTIDKEHUS IICIICH;
e  pa3BUBATh KyJIbTypy KauecTBa, 0€30IaCHOCTH M OTBETCTBEHHOCTH;
e  JTOBOAUTH HacTOAUILYIO [IoMUTHKY 10 BCEX COTPYAHUKOB U 3aMHTEPECOBAHHBIX CTOPOH;
e  peryJsipHO TepecMaTpuBarh [[OMUTHKY M IIETU Ha OCHOBE PE3yJIETaTOB U 0OpPaTHOMN CBSI3H.
Hacrosimas TTonmuTuka nedicTByeT BO BCeX MoIpasdeiieHUsX MHCTUTyTa UM pealu3yeTcsl 4epe3 €3KEroiHbIe
miaHsl aeictuid, Mmonutopur KPI u nocrosiHHOE yinydiieHue.
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QUALITY POLICY IMSP Oncology Institute

Oncology Institute is the leading oncology institution at national level. We assume responsibility for providing
healthcare services that are quality&safe, effective, accessible, and patient-centred, while continuously
complying with legal and regulatory requirements and the international standards ISO 9001:2015 and ISO
15224:2022, adapted to the healthcare system of the Republic of Moldova.
Our Mission: to continuously improve patients’ quality of life through integrated oncology services —
prevention, diagnosis, treatment, rehabilitation, and palliative care — based on scientific evidence, modern
technologies, and multidisciplinary collaboration, for all social groups.
Our Vision: to become a center of excellence in oncology, internationally recognized for the quality of
medical care, measurable outcomes, and respect for every patient’s dignity.
Our Values

o Patient first: empathy, respect, clear communication.

e Safety: we prevent risks, learn from errors, and improve continuously.

e Professionalism: competence, continuous training, multidisciplinary teams.

e Transparency and integrity: zero tolerance for corruption and informal payments.

o Efficiency: we use public resources responsibly and focus on results.

Priorities and Objectives for 2026

1. Patient satisfaction

¢ maintain and modernize the feedback system;

¢ reduce waiting times by optimizing patient flows.

2. Staff development

e annual training for medical and support staff, with a focus on the modernised radiology services;
e update clinical protocols in line with international guidelines.

3. Clear processes and digitalisation

e improve the use of digital systems (SIA AMS / SIA AMP);

e monitor KPIs for critical processes and reduce healthcare-associated infections.

4. Quality Management System — ISO

o fully implement the QMS in accordance with ISO 9001:2015 and complete the external certification audit;
e maintain national accreditation and prepare the Institute for international recognition (including OECI).
5. Infrastructure and hygiene

e complete modernisation in radiotherapy and infrastructure;

¢ implement hygiene requirements of the sanitary regulation (Government Decision No. 4/2026);
e increase technical capacity for oncology diagnosis and treatment.

6. Partnerships and funding

e contribute to the implementation of the National Cancer Control Programme 2026—2030;

e expand access to European programmes and funding.

7. Access to treatment

ensure continuity of treatment through the availability of medicines;

ensure continuous availability of essential medical supplies.

Risk management and integrity

reduce patient safety and sanitary risks;

actively prevent corruption and conflicts of interest.
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Leadership Commitment
As leadership, we commit to:
e comply with legal, regulatory, and applicable standards;
provide the resources needed to achieve the objectives;
promote a culture of quality, safety, and accountability;
e communicate this Policy to all staff and interested parties;
e periodically review the Policy and objectives based on results and feedback.
This Policy applies to all Institute units and is implemented through annual action plans, KPI monitoring, and
continuous improvement.
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